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What is the proposed activity? 

Open a regional cellar door in the Wrattonbully wine region. 

What is the target market? 

Tourists to the region.  Tourists coming to Coonawarra would have somewhere to taste wines and learn about 
Wrattonbully, the neighbouring region.  Tourists to Naracoorte – particularly visitors to the Naracoorte Caves 
World Heritage site could have an added experience in the region. 

Wine journalists.  It would be somewhere for us to take visiting wine press, wine judges, sommeliers etc to 
educate them about Wrattonbully and the amazing geology of the region and to taste the wines. 

Locals – if the cellar door was in a central location so people could pop in and grab a bottle for the evening.  It 
can be a staging point for events. 

What research and experience demonstrates the value that this activity could bring? 

We are looking into a feasibility study for this project at the moment.  There are similar businesses in other 
regions that we can look to for information.  Our local council is keen to help where they can. 

What does the activity depend upon? What is needed to succeed? 

 Commitment from local wine companies

 A good site

 A well-planned business structure

 A good business plan

How would the activity: 

Increase the capability to engage tourists (e.g. tourist readiness, regional experiences) 

There is currently only one cellar door in the region so tourists don’t really have the opportunity to 
engage with the region.  This would be a long term, ongoing activity that can continue to engage tourists 
on a day to day basis. 

It could also build on local demand and support for Wrattonbully wines. 

How would these benefits be measured and how long would it take to achieve them? 

Visitor numbers, sales and new events would be the measures of success.  These measures could begin as soon 
as the business started operating. 

How long would the activity take and how much would it cost? 

This activity would be ongoing.  The cost would depend greatly on the location of the regional cellar door.  
Whether it was a purpose-built building or an existing retail space would make a big difference to the cost.  I see 
it as being a very well fitted out shop space in the Naracoorte main street, to attract both tourist and local 
business.   



What part and/or contribution would you make in the delivery of this activity? 

Interested wine businesses, of which there are several, would all have to contribute time and money to the 
project.  The Wrattonbully Wine Region Assoc (WWRA) would support as was necessary – much depending on 
the structure of the business.  The WWRA has applied for funding through the SA Wine Industry Development 
Scheme for a feasibility study into the collaborative cellar door.  WWRA has pledged matching funding if this 
grant is successful. 




