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Managed Distribution Services 

China – The Opportunity 
• 232 cities larger than Perth
• 114 cities larger than Melbourne
• 14 cities larger than London

The diagram shows China’s provincial GDP 
expressed in terms of the GDP of various 
developed and developing countries. 

With an expanding middle class and growing 
affluence, China offers an almost insatiable 
demand for new and different products – 
especially in the Food and Beverage sector. 

Unlike some markets where differentiation, 
competition and enough volume are the key 
issues, almost the opposite is true – once 
established, the challenge is sustainable 
supply to satisfy demand. 

China – The Challenge 
A 2014 Australian and International survey showed 
that China is the most difficult market to break into – 
twice as difficult as the second most difficult market 
(India).   Just a sample  of the reasons are … 

• Market opportunities and customer requirements
• Culture, language, marketing / advertising, perceptions
• Regulations, licences, standards, tariffs, quotas, localisation
• Risks: Forex, customs, financial, contracts 

Managed Distribution – The Solution 
Dominion House offers its clients a solution for accessing the China Market – Managed Distribution Services – as follows: 

• International Office – In-country office for ease of contact and managing the distribution processes and finances;
• Distribution Manager – Negotiation, marketing, distributor liaison and process management in the customer’s language;
• E2E Supply Chain Management – Order & freight management, handling of Customs, tariffs, packaging and warehousing;
• Compliance Support – Management of product testing and labeling for local regulatory compliance;
• Visit Facilitation – Your trip to attend a trade show or visit a distributor – booking, accommodation, travel, interpreter …
• Social Media – We register and manage local WeChat accounts as this is a “must” to reach Chinese consumers;
• Trade Shows – The most critical activity for attracting distributor interest – Chinese shows are well-attended and Dominion 

House takes full advantage with an energetic, multi-lingual sales team.  Key trade shows for 2017 are:

March 20-
24, 2017 

Chengdu 
(WEST) 

China Food & 
Drinks Fair 

This trade show began in 1955.  It is one of the largest exhibitions in Chinese history and the 
most professional and biggest exhibition in the industry. 

May 18-20, 
2017 

Shanghai 
(EAST) 

SIAL CHINA 2017 The best opportunity to learn about the Chinese market. Successfully rooted in China for the 
past 16 editions, SIAL CHINA is the place to gain insight into the evolving food market in China. 

June 16-18, 
2017 

Guangzhou 
(SOUTH) 

17th China 
International 
Food Exhibition  

IFE2017 focus on assisting overseas companies to find the distributors and agents to expand 
the food & beverage market in China, with exhibitors and visitors from more than 50 countries 
participating. 

November 
7-9, 2017 

Shanghai 
(EAST) 

ProWine China This is China's leading international trade fair for wine and spirits. It creates a platform for 
producers and for local suppliers to present themselves, establish contacts and get to know 
the Chinese market.  

‘The physical scale and visitor numbers (importers, agents and distributors) is massive compared to Western exhibitions. Dominion House 
has exhibited in Shanghai and Hong Kong and our experience was harvesting leads from crowds at times 3-4 deep in front of the stand. 
Our advantage over other foreign companies there was fielding a committed bi-lingual team with good product knowledge, with follow-
up from our local office in Shanghai. This inspired confidence for the next stage of sampling and order placement, and we secured a 
major distribution deal for a client due to our cross-cultural ability and local presence in the Chinese marketplace’.  

Dominion House – The Contact 
Dominion House Pty Ltd 

http://www.dominionhouse.com/

