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Preamble
On December 24 2021, Wine Australia was provided with a Best Practice Guide to
Stakeholder Consultation – Wine Australia, via the Department of Agriculture, Water
and Environment. Wine Australia has published the Guide on our website, along with
this overarching consultation plan that is informed by the Guide and industry specific
information – with a view to making it easy for stakeholders to participate.
The Guide outlines:
• six guiding principles that apply to all rural Research and Development Corporations
(RDCs) – recognising that each RDC is different and engages differently with
stakeholders
• what good stakeholder consultation looks like for our RDC, and
• how industry would like to be consulted in the identification of research, development
and extension (and marketing) priorities.
A copy of the Guide can be accessed here: https://www.wineaustralia.com/about-us/
performance-and-reporting
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Introduction
This consultation plan outlines Wine Australia’s approach to consulting the Australian grape
and wine sector, and providing opportunities for input on our core functions to ensure
stakeholders are getting value out of the levies they pay.
Our core functions include:
• coordinating or funding grape and wine research and development (R&D), and
facilitating the dissemination, adoption and commercialisation of the results
• controlling the export of wine from Australia, and
• promoting the sale and consumption of wine, both in Australia and overseas.
This document will continue to be updated as consultation activities are planned in more
detail, and in response to stakeholder issues as they arise.
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Background
Wine Australia is an Australian Government statutory authority governed by the Wine
Australia Act 2013 (the Act). Our powers and responsibilities come from the Act and cover
research, development and adoption (RD&A), marketing, market insights and regulation
of exports.
Our Statutory Funding Agreement 2020–30 (SFA) with the Australian Government ensures
that the funding we receive from levies and matching Australian Government funds for
eligible RD&A is expended prudently and in line with levy payers’ and the Australian
Government’s expectations.
The SFA obliges Wine Australia to act in accordance with specified Performance Principles
and Guidelines without prescribing how that is to be achieved.
Performance against the Principles must be monitored and evaluated through processes
implemented by Wine Australia.
Wine Australia is required to demonstrate its performance against the Performance
Principles to levy payers and other stakeholders. The mechanism for doing so is not
prescribed, however the Department has confirmed that Wine Australia’s approach,
which is to report against the Performance Principles in its Annual Report, is suitable.
In addition, Wine Australia demonstrates its performance against the Performance
Principles in accordance with its Stakeholder Engagement Plan.
The Performance Principles are summarised as follows:
• Stakeholder engagement – Wine Australia must engage stakeholders to identify RD&A
priorities and activities that provide benefits to the sector.
• Balanced portfolio – Wine Australia must ensure RD&A (and marketing) priorities and
activities are strategic, collaborative and targeted to improve profitability, productivity,
competitiveness and preparedness for future opportunities and challenges through
a Balanced Portfolio. Balanced Portfolio is defined as meaning an RD&A investment
portfolio incorporating an appropriate blend of issues of national importance based
on government and levy payer priorities that seeks to balance short-, medium- and
long-term investments, high- and low-risk, and strategic and adaptive research needs
including consideration of regional variations and needs.
• Collaboration – Wine Australia must undertake strategic and sustained cross-industry
and cross-sectoral collaboration that addresses shared challenges and draws on
experience from other sectors.
• Governance – Wine Australia must implement governance arrangements and practices
to fulfil legislative requirements and align with contemporary Australian best practice
for open, transparent and proper use and management of funds.
• Performance – Wine Australia must demonstrate positive outcomes and delivery of
RD&A (and marketing) benefits to levy payers and the Australian community and show
continuous improvement in governance and administrative efficiency.
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The ‘Guidelines’ are:
•
•
•
•

the Australian Government’s Science and Research Priorities
the National Agricultural Innovation Policy Statement
the National Primary Industries Research Development and Extension Framework
the Levy Principles and Guidelines, being the guidelines relating to the introduction of
new levies or changes to existing levies
• the Companion to the Research and Development Corporations Funding Agreement
prepared by the Department, and
• other guidelines or priorities about which the Commonwealth notifies Wine Australia in
writing from time to time.
In addition, the new Guidelines for Statutory Funding Agreements have introduced a set of
Key Performance Indicators (KPIs) for RDCs. The KPIs that specifically relate to stakeholder
engagement are outlined below and Wine Australia must demonstrate how these KPIs are
(or will be) measured at annual performance meetings. In a letter of 17 December 2021,
Minister Littleproud requested that each RDC “design its own measurement framework that
reflects the intricacies of your RDC” (MS21-009548).

Key performance indicators (KPIs) for RDCs – Stakeholder
engagement
1.1.
1.2.
1.3.

Strategy prioritisation and development processes include appropriate consultation
plans, based on the Best Practice Guide to Stakeholder Consultation
Demonstrated industry stakeholder engagement in the identification of RD&E
priorities and activities consistent with the consultation plan in 1.1.
Demonstrated incorporation of industry stakeholder feedback on RD&E priorities
and activities. Where incorporation is not possible, demonstration of feedback to a
stakeholder/s on why incorporation was not possible.
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Consultation objectives
Wine Australia’s consultation objectives are to:
• incorporate the principles of the Best Practice Guide to Stakeholder Consultation into our
Stakeholder Engagement Plan
• undertake all activities outlined the ‘industry specific information’ section of the Guide
(to be demonstrated at Statutory Funding Agreement – SFA – performance meeting)
• demonstrate our performance against the Performance Principles to levy payers and
other stakeholders
• undertake all Key Performance Indicators (KPIs) related to stakeholder engagement in the
SFA (to be demonstrated at SFA performance meeting)
• engage our stakeholders effectively and regularly to identify priorities and activities that
will provide tangible benefits to the Australian grape and wine sector
• be responsive to stakeholder concerns by providing information and updates to
stakeholders and seek stakeholder contributions to shape our strategy and our
investments
• use various forms of communication, including consultation, discussions, surveys,
extension events, webinars, website updates, publications, newsletters, forums, and
networks
• tailor our communications for the relevant audience and provide timely information that
allows stakeholders to consider and contribute where appropriate, and
• engage in sustained cross-industry and cross-sectoral collaboration that addresses
shared challenges and draws on experience from other sectors.
We will do this by:
• encouraging reciprocal, mutually beneficial and transparent engagement and
consultation with stakeholders about their key objectives, performance, activities,
investments and governance
• ensuring the activities we undertake contribute to public benefit and long-term outcomes
for the Australian grape and wine community
• strengthening transparency through communicating our governance processes,
strategies, plans and reporting to stakeholders (including to the Minister and the
Department)
• ensuring outcomes of activities and value of investments are transparent, will contribute
to demonstrating good business practices and performance, and instil confidence in the
organisation’s direction and priority setting
• continuously improving and measuring the impact of our engagement activities
• communicating our successes (i.e. positive investment outcomes for the sector)
to stakeholders via various communication channels (in newsletters, via media, in
presentations etc), and
• ensuring that a deep culture of stakeholder engagement is embedded across Wine
Australia.
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Consultation strategy
Our strategy is to embed a deep culture of stakeholder consultation and engagement
across the entire organisation and ensure accountability of efforts through our Stakeholder
Engagement Governance Group and Stakeholder Engagement Plan.

Stakeholder Engagement Governance Group
Wine Australia maintains a Stakeholder Engagement Governance Group (Group) which is
responsible for the management and reporting of stakeholder engagement activities.
The Group is Chaired by the Customer Engagement Manager and is comprised of at
least one representative from each of the core business units: research, development and
adoption (RD&A), marketing, regulatory and market insights.
The Group is responsible for:
•
•
•
•
•

maintaining an up-to-date list of key stakeholders
maintaining a register of core stakeholder engagement services
identifying priority stakeholder messages and questions
maintaining a stakeholder engagement schedule
identifying how we can reach stakeholders (levy payers etc) that are not already
engaged with our programs and services
• identifying key stakeholder risks, and
• providing reports to the Board articulating key stakeholder messaging, activities and
risks – as well as how we’re adapting our engagement based on the information we learn
along the way.
The Group is responsible for developing and maintaining Terms of Reference that outline its
functions, objectives and governance arrangements.

Stakeholder Engagement Plan
This Stakeholder Engagement Plan is divided into the following parts.
Title

Description

Review and Reporting

Part A

Key stakeholder groups

Identifies different stakeholder groups and
the ways in which we engage (or ought to
engage) with each of those groups.

Ad hoc review by Management and
as key stakeholder groups evolve and
change

Part B

Core stakeholder activities

Identifies core/business-as-usual
stakeholder engagement activities,
separated out into activities that seek to
inform and empower, and those that seek
to consult and deeply understand.

Ad hoc review by Governance Group
if core stakeholder engagement
activities/need (or their frequency)
changes

Part C

Key messages and questions

Identifies key messages and questions for
the sector.

Frequent review by Governance Group
and Management as key messages
arise and/or poignant issues arise and
periodic Board reporting

Part D

Stakeholder engagement schedule

Sets out a short-term operational
stakeholder engagement schedule that
identifies non-core/business-as-usual
priority stakeholder engagement activities
planned across the organisation.

Frequent review by Governance Group
and Management as new stakeholder
activities are planned and periodic
Board reporting

Part E

Identifying stakeholder risks

Identifies how stakeholder engagement
risks should be calculated by assessing the
likelihood and consequence of the risk.

Frequent review by Governance Group
and periodic Board reporting
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Target audience and stakeholders
As a statutory authority with multiple areas of responsibility, Wine Australia has a broad
range of stakeholders with varying needs and interests. These include, but are not limited to:

Government
a)
b)

Federal (Ministerial offices and departments)
State (Ministerial offices and departments)

Levy payers
a)
b)
c)

Grape growers
Winemakers
Exporters

Advocacy groups
a)
b)
c)
d)

National representative bodies
Industry representative bodies
State and regional grape, wine and tourism associations
International bodies (OIV, FIVS)

Research agencies
a)
b)

Research providers
Research collaborators (other RDCs)

Media / public
a)
b)

Trade press (domestic and international)
Finance, regional, general media
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Consultation activities
Some of Wine Australia’s regular consultation activities include:
• workshops across Australia with grape growers, winemakers, RD&A providers and state
and regional wine associations to discuss and seek feedback on Wine Australia’s RD&A
priorities in the Strategic Plan 2020–25
• engagement with stakeholders on Wine Australia’s compliance and regulatory activities
• face-to-face meetings with the Australian Grape & Wine Board, its executive team and
wine producers
• attendance by Australian Grape & Wine’s Chair and CEO at Wine Australia Board
meetings and vice versa, providing an opportunity for the organisations to raise key
issues
• monthly teleconferences with state and regional wine associations
• engagement, and presence in, grape growing and wine making regions – to leverage the
work of regional R&D Committees and state research prospectus’
• seeking advice from Australian Grape and Wine’s Research Advisory Committee, which
provides input into RD&A project planning
• meeting formally at least once per year with Australian Grape & Wine and with each
state representative body and associated regional bodies to discuss regional RD&A (and
marketing) priorities and activities – including progress of projects underway
• stakeholder meetings with levy payers, representative bodies, regional wine associations,
and
• conducting an annual stakeholder engagement survey of levy payers to gauge feedback
on Wine Australia’s performance.

Monitoring the strategic plan and
operating environment
Wine Australia’s Strategic Plan 2020–25 was developed in consultation with Australian
Grape & Wine and the Australian grape and wine sector to address the challenges and
opportunities outlined in the 30-year Vision 2050.
The Strategic Plan was released in July 2020 and, while it acknowledges and addresses
the dynamic operating environment and challenges of COVID-19, new challenges have
emerged since then that have had a significant impact on the sector. From China’s import
tariffs on Australian bottled wine imports, to global shipping disruptions and more recently,
the Omicron COVID-19 variant.
Wine Australia’s senior executive is therefore committed to continuously reviewing the
strategic plan and, where necessary, will revisit key objectives to ensure they address the
sector’s needs and are responsive to the changing operating environment.
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Contact details for
enquiries and feedback
Enquiries and feedback from the Australian grape and wine sector are extremely welcome!

Wine Australia Head Office
Industry House
Corner Hackney and Botanic Roads
Adelaide, South Australia
Postal address:
PO Box 2733
Kent Town Business Centre
Kent Town, SA 5071
Office hours
8:30am to 5:00pm weekdays (closed weekends and public holidays)
Phone: (08) 8228 2000
Fax: (08) 8228 2066
Email: enquiries@wineaustralia.com
Media and communication enquiries: communications@wineaustralia.com
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Core stakeholder activities schedule
The following table outlines Wine Australia’s core stakeholder engagement activities and
the frequency of those activities.
Grey highlighted rows indicate there may be involvement from more than one business unit, such as Corporate
Affairs who manage Wine Australia’s corporate communications, media releases, newsletters, editorials etc.

Core activity

Frequency

Inform /
empower

Consult
/ deeply
understand

On demand






Market Insights
Enquiries (including ‘Ask an analyst’)
Surveys – vintage, direct-to-consumer (DTI) and production, sales and inventory (PSI)

Annual



Interactive Insights dashboards

On demand



Market Bulletins

Fortnightly



Export Reports

Quarterly



Reporting on survey results – vintage, DTI, PSI

Annual



Individual market insight reports (Wine Australia priority markets etc)

Ad hoc



Media release and dissemination of export report to states, regions, Top 20 levy payers

Quarterly



Media release and dissemination of survey reports to states, regions, Top 20 levy payers

Annual



Webinar presenting National Vintage Survey Report and end of FY export results

Annual



Webinar presenting PSI survey results and end of calendar year export results

Annual



Market Insights Advisory Group

Ad hoc

Market Insights ‘Top 10’ engagement

Ad hoc





Australian Grape & Wine teleconferences with state and regional wine associations

Monthly





Stakeholder Update at Australian Grape & Wine’s Annual General Meeting

Annual



Wine Australia Update

Annual



Joint state and regional forum/dinner with Australian Grape & Wine following AGW’s
Industry Briefing

Annual





Cross-organisational activities (in addition to those captured elsewhere)
which are managed by Corporate Affairs

Editorials in wine magazines (Grapegrower & Winemaker, Wine & Viti Journal, NLN)
Email updates to key representative bodies, state and regional wine associations and
government contacts (Austrade etc).
Wine Australia News




Fortnightly



Alternate months



Wine Australia Update

Annual



Stakeholder survey (of levy payers)

Annual

Stakeholder Update at Australian Grape & Wine’s AGM

Annual



Sponsorship of Wine Communicators of Australia (organisation connecting business
professionals in wine)

Annual



Export Label Image Search System (ELLIS)

Ongoing



Export Assistance Helpdesk

Ongoing







Regulation and Market Access

Label Integrity Program (LIP) inspections
Exporter News

Ad Hoc



Alternate months



Delivery of lectures to University of Adelaide Viticulture and Oenology students

Annual



Delivery of lectures to University of Adelaide wine business students

Annual
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Core activity

Frequency

Inform /
empower

Delivery of lectures to Flinders University wine business students

Annual



Webinar re: regulatory compliance

Annual



Ongoing



Ad hoc





Annually





WALAS online training modules
The Wine and Spirits Trade Association
New Zealand Winegrowers and Bragato Research Institute
Participation in International Organisation of Vine and Wine (OIV)

Consult
/ deeply
understand

Biannually



Monthly



Biannually



Participation in International Wine Technical Summit

Annual



Participation in APEC Wine Regulator Forum

Annual



Participation in Wine Industry Technical Advisory Committee

Biannually



Participation in International Wine Law Association

Biannually



Participation in FIVS working groups
Participation in World Wine Trade Group Meetings

Participation in Wine Industry Market Access Group (DFAT, AWRI, AGW)
RDC Business Managers’ Meetings


Periodic

Meetings with DAWE in accordance with Statutory Funding Agreement

Annual

RDC Business Managers’ Meetings

Periodic

Participation in AGW’s AGM

Annual

RD&A

Annual

Extension and adoption activities delivered via AWRI

Ad hoc





Monthly





Ad hoc





Monthly





Wine Australia and AWRI extension and adoption meetings
Regional Program extension and adoption activities
Meetings with Wine Communicators of Australia
Meetings with ASVO

Monthly





Management Committee meetings with bilateral partners CSIRO, NWGIC, SARDI, UoA

Biannual





Management Committee meetings for bilateral (AWRI)

Quarterly





Meetings with research partners about reporting and research project progress
Meetings with Regional Program partners (group and one-on-one etc)
Meetings with AWRI Managing Director
Meetings with AGW CEO and AWRI MD

Ad hoc





Biannual





Fortnightly





Monthly





Meetings with AWRI Business development Manager

Fortnightly





Extension and adoption managers’ meetings between RDCs

Quarterly





Sustainability Advisory Committee

Quarterly





Sustainable Winegrowing Australia Joint Steering Committee

Quarterly





Monthly





RD&A News

Monthly



Direct mailout to Grape Research Levy payers

Biannual



Future Leaders

Biennial









Sustainable Winegrowing Australia Management Ops Committee

Next Crop

Biennial

Alumni network

Quarterly

Australian Grape & Wine Research Advisory Committee

Quarterly

Industry Reference Group meetings for specific R&D projects



Annual





Wine Biosecurity Committee

Biannual





Plant Biosecurity Research Initiative meetings between RDC managers

Quarterly









Water Use in Agriculture meetings between RDC managers

Biannual





Meetings with Vinehealth Australia and AGW re: biosecurity matters

Monthly





Agricultural Innovation Australia meetings between RDC managers
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Core activity

Frequency

Inform /
empower

Consult
/ deeply
understand





Quarterly





Suite of communications on in-market activities via various channels (EDMs, social etc)

Weekly



Meetings with international trade (through CONNECT, in-market offices)

Ad hoc





Meetings with Austrade (on and offshore, where relevant)

Weekly





Meetings with Austrade’s overseas posts

Monthly





Ad hoc





Monthly



Engagement with international media, including wine writers, trade/consumer publications

Ad hoc



Wine export capability development

Ad hoc



Engagement with Australian Grape & Wine regarding Agri-Business Expansion Initiative

Weekly





Collaboration group (MLA, Dairy, Hort, now Seafood)

Quarterly





USA, Canada and UK briefings for the reference groups in these markets

Quarterly





US Market Entry Program

Annual





Explore Canada and UK programs

Annual





Meetings with Prowein and Vinexpo trade organisers

Ad hoc





Meetings with other international trade event organisers

Ad hoc





Marketing
Wine Industry Committee meeting

Meetings with DFAT (including Ambassador briefings)
Australian Wine Discovered outreach, events and tastings

IMW meetings

Quarterly





Marketing engagement with Chair of Australia’s First Families of Wine

Biannual





Australian Grape & Wine Marketing Committee

As invited





Liaison with state and regional wine associations to discuss UPA investment in marketing

Fortnightly
to monthly





Meetings of Sustainability Joint Steering Committee (JSC) and Sustainability Advisory
Committee with Australian Grape & Wine and Australian Wine Research Institute

Quarterly





Monthly





Ad hoc





Meetings with MOU regions to discuss Sustainable Winegrowing Australia
Meetings with levy payers and key stakeholders to discuss Sustainable Winegrowing
Australia
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