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SECTION 1:  Introduction and background Information 

 
1.1 Principal Contact Sandy Hathaway 

Senior Analyst, Market Insights 

08 8228 2000 or 0418 843 023 

Sandy.hathaway@wineaustralia.com 

1.2 RFP Background 
and Objectives 

About Wine Australia 

Wine Australia supports a competitive wine sector by investing in research, development 
and extension (RD&E), growing domestic and international markets and protecting the 
reputation of Australian wine. 

We work closely with our representative organisations, wine sector bodies and our 
partners to support the long-term success of the Australian grape and wine community. 

Find out more about what we do here: https://www.wineaustralia.com/about-us 

RFP Background: 

Wine Australia’s Market Insights team provide a comprehensive range of statistics, data, 
analysis and insights on wine markets, wine production and grape growing, to assist 
business decision-making within the Australian wine sector. 

The reports and services provided by the Market Insights team can be found here: 
https://www.wineaustralia.com/market-insights 

Vineyard area data is a critical foundation dataset for the Australian wine sector. 

A knowledge of the area of vineyards in Australia and the associated grapevine variety is 
essential to support accurate modelling of wine supply and demand at a national and 
regional level, and enable the provision of accurate information to the sector about wine 
varieties grown and their distribution, as well as yields (tonnes per hectare) and how they 
change year-on-year. 

Up to 2015, the ABS provided this information to the wine sector, based on a complete 
census of winegrape growers and winemakers (the ABS Vineyard Survey catalogue 
number 1329.0). However, the survey has not been conducted since 2015, and there have 
only been three collections in the past 13 years (2010, 2012 and 2015). 

In 2018, Wine Australia commissioned a national vineyard scan. This produced a spatial 
representation of vineyards in Australia and a digital geodataset, enabling vineyard area 
by Geographical Indication (GI) to be calculated. The scan has been repeated in 2019 and 
2020. 

Since 2015, Wine Australia has conducted an annual survey of winemakers (the National 
Vintage Survey) to determine the winegrape crush in tonnes by variety and region. The 
survey is voluntary and therefore does not collect 100 per cent of the crush. The amount of 
missing tonnage overall is estimated to be less than 10 per cent but varies considerably 
between GIs; in some smaller regions, with lower percentages of purchased fruit and more 
non-mainstream varieties, the missing tonnage is estimated to be up to 50 per cent.  

Currently Wine Australia relies on the crush survey to estimate production by variety but 
does not do any modelling of either the missing tonnage by region, or the area planted by 
variety. 

 

https://www.wineaustralia.com/about-us
https://www.wineaustralia.com/market-insights
https://www.wineaustralia.com/labelling/register-of-protected-gis-and-other-terms/geographical-indications
https://www.wineaustralia.com/market-insights/national-vintage-report
https://www.wineaustralia.com/market-insights/national-vintage-report
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Project Objectives: 

The project has two key objectives: 

1. To obtain an updated foundation dataset of the current vineyard area in 
Australia by variety and region that is publicly available and can be used for 
supply-demand analysis 

2. To develop a method/model that can be used to update the dataset in future 

Note: we are not seeking a remote-sensing solution that produces another vineyard scan 
as part of this project. 

Project Budget 

As an indication of the scope of the work, the budget for this project is not expected to 
exceed $25,000.  

1.3 RFP Timings • RFP distributed: October 2021 
• Submissions received during November 2021 
• Project awarded by Wine Australia by mid-December 2021.  
• Work expected to be completed by 28 February 2022 

1.4 Evaluation Responses to the RFP will be evaluated as per the criteria below: 

• Quality of Response 
• Relevant Experience: 
• Cultural Fit 
• Value for money 

1.5 Communication Responses to this RFP should be sent electronically by email to the Principal Contact. 

All queries arising from this document (commercial or technical) must be addressed via 
email to the Principal Contact in the first instance. This may be followed by a clarification 
discussion via phone if required.  

Should Suppliers raise a question considered to be of general interest, Wine Australia 
reserves the right to circulate both the question and answer to all other Suppliers. In this 
event, anonymity will be maintained. 

Suppliers must not discuss any issue relating to this requirement, or seek advice 
concerning it, from any other employee or representative of, or professional adviser or 
consultant, to Wine Australia. 

Wine Australia will provide feedback upon request to Suppliers who participated in the 
process following its final decision.  

1.6 Stakeholder 
involvement 

Stakeholders for the engagement are: 

• Project Sponsors:  
o Peter Bailey – Market Insights Manager  
o Liz Waters - General Manager, RD&A 

• Product Owner: Sandy Hathaway – Market Insights Senior Analyst 
• Internal Users: Wine Australia’s Market Insights team and RD&A team. 
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SECTION 2:  The Brief 

2.1 Overview  Currently Wine Australia relies on the annual voluntary crush survey to estimate 
production by variety but does not do any modelling of the area planted by variety.  

Wine Australia is seeking a solution that will enable area planted by variety to be 
estimated using existing datasets and others available to the contractor, and therefore 
allow Wine Australia to:   

• More accurately report winegrape supply, and model supply-demand balance  
• Make the data publicly available stakeholders to generate their own insights 

from our data  
• Improve data integrity and accuracy  

2.2 Scope of Work and 
Deliverables 

Project deliverables 

• Yield estimates for top 10 red and top 10 white varieties (in tonnes per hectare) in 
each of the top 20 largest GI regions outside of South Australia for one or more 
reference years (see Appendix A for list of target varieties and GI regions) 

• Current area estimates (in hectares) for the target varieties in each target GI 
based on yield estimates 

• Report on method and data used to perform the analysis and produce the result, 
including level of accuracy obtained  

2.3 Resources The following datasets can be provided as inputs:  

• Wine Australia historical reported crush by variety and GI for each of the years 
2015-2021 (Excel spreadsheet) 

• National vineyard scan for 2018–20 (area of identified vineyard polygons by GI) 
• ABS historical vineyard planting and production data by region and variety from 

2001-2015 (Excel spreadsheet) 
• Vinehealth Australia vineyard planting data by variety and region for all South 

Australian GI regions from 2000-2020 (Excel spreadsheet) 
• Yield data (tonnes/hectare) for a limited number of region/variety combinations 

based on varying sample sizes, for each of the years 2016-2021 (de-identified 
data supplied to Wine Australia) 

2.4 Quality assurance Target accuracy expected for estimates is within 10% for each variety/region combination 
based on comparison with the Vinehealth Australia reference dataset for South Australia 
and/or other agreed measure.  

Wine Australia recognises that achieving the accuracy standard may be difficult at the 
lowest level of disaggregation and is more interested in evaluating the usefulness of the 
approach than achieving a pre-determined degree of accuracy. 
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SECTION 3:  Proposal Returnables 

Proposal Returnable 3.1 – Corporate Information and Compliance 

3.1.1 Name of Legal 
Entity 

Please provide. 

3.1.2 Registered Address Please provide. 

3.1.3 ABN/ACN Please provide. 

3.1.4 Principal Contact Please provide. 

3.1.5 Insurance Details See Appendix B for insurance requirements.  

Certificates of Currency of required insurances and levels must be provided. 

3.1.6 Conflict of Interest Please identify if there is any perceived or actual conflict of interest in your organisation 
becoming a supplier for Wine Australia. 

3.1.7 Terms and 
conditions 

Please confirm your organisation agrees with the contractual terms and conditions of 
Wine Australia’s Good & Services Agreement (refer to Appendix C).  

Where your organisation requests changes to the agreement please state requested 
changes via a marked-up of the contract. 

Proposal Returnable 3.2 – Capability 

3.2.1 Industry and 
Domain Experience 

Provide details of your experience in the industries and domains you think are relevant 
to this engagement. 

If possible, please include specific examples where you have delivered similar outcomes 
or solutions. 

3.2.2 Resources Please identify the personnel you will assign to this engagement and attach a resume 
for all nominated resources. 

 

Proposal Returnable 3.3 - Methodology 

3.3.1 Project Scope Clearly indicate what is in scope and out of scope of your proposal. 

3.3.2 Solution approach Describe your approach to solution design and delivery, and the 
methods/tools/technology you will use. Include any value-add elements that may result 
from the project. 

3.3.3 Schedule and 
Deliverables 

Please provide an indicative project schedule with estimated duration and resource 
requirements, including any from Wine Australia. 

Specify the deliverables for the engagement and include them in the schedule. 
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Proposal Returnable 3.4 – Pricing & Assumptions 

3.4.1 Pricing Clearly identify the full cost of the project, any exclusions or conditional amounts and 
the basis of the costing (e.g., time and materials, fixed price) 

3.4.2 Added Value Please explain how else you can add or enhance value for Wine Australia, e.g. best 
practice executions, innovation, and cost mitigation / savings opportunities. 

3.4.3 Assumptions & 
Exclusions 

Please be sure to clearly include any assumptions and / or exclusions you have made in 
responding to any aspect of this RFP. 
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APPENDIX A:  Target list of varieties and regions 
The table below shows all varieties separately reported in the National Vintage Report in 2021. The varieties shown 
in bold are the target varieties for this project. 

 

Colour/variety Estimated 
tonnes 2021 

Red   

Shiraz          538,402  

Cabernet Sauvignon          308,496  

Merlot          121,809  

Pinot Noir            55,335  

Petit Verdot            26,700  

Durif            15,610  

Grenache            15,579  

Ruby Cabernet            14,285  

Mataro/Mourvedre             9,552  

Malbec             6,534  

Sangiovese             6,210  

Tempranillo             5,874  

Muscat à petits grains rouges             1,806  

Nero d'Avola             1,268  

Cabernet Franc             1,166  

Montepulciano             1,049  

Pinot Meunier                966  

Touriga Nacional                601  

Barbera                559  

Nebbiolo                441  

Graciano                413  

Lagrein                219  

Other red            30,605  

Red Total       1,163,482  

 

Colour/variety Estimated 
tonnes 2021 

White   

Chardonnay          385,114  

Sauvignon Blanc          101,685  

Pinot Gris/Grigio            92,809  

Semillon            63,342  

Muscat Gordo Blanco            61,275  

Colombard            54,246  

Muscat à petits grains blancs            22,663  

Riesling            21,476  

Prosecco            15,786  

Gewürztraminer             9,279  

Verdelho             6,761  

Viognier             6,274  

Chenin blanc             5,176  

Fiano             2,886  

Vermentino             1,979  

Marsanne             1,648  

Roussanne                643  

Grüner Veltliner                453  

Other white            11,452  

White Total          864,946  

Grand Total       2,028,428  

 



 
APPENDIX A: Target list of varieties and regions (continued) 
The table below shows the top 20 GI regions by reported crush in 2021, outside of South Australia (where area data 

already exists). 

 

GI region Estimated 
tonnes 2021 

Riverina        315,752  

Murray Darling - Swan Hill VIC        223,472  

Murray Darling - Swan Hill NSW        178,088  

Margaret River          24,566  

King Valley          19,859  

Tasmania          10,800  

Yarra Valley          10,246  

Heathcote            9,148  

Goulburn Valley            8,609  

Great Southern            8,299  

Hunter            4,041  

Grampians            3,413  

Orange            3,093  

Rutherglen            2,997  

Alpine Valleys            2,721  

Strathbogie Ranges            2,677  

Swan District            2,416  

Cowra            2,286  

Mornington Peninsula            2,115  

Pyrenees            2,059  

Geographe            2,006  
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APPENDIX B:  Insurance Requirements 
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APPENDIX C:  Goods and Services Agreement terms and conditions 
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Goods and Services Agreement 
Standard Terms and Conditions  
 

1. Contractor General Obligations 

Contractor (“you”) must provide the Services to Wine Australia (“Wine Australia”, “we” or “us”) in accordance with the Details Table during the 
Term subject to the terms and conditions of this Agreement. In addition, you must: 
a) commence performing Services on the Commencement Date; 
b) not perform the Services during the Term for more days or hours than the Maximum Days or the Maximum Hours; 
c) perform safely, skilfully, diligently and only provide fully qualified, competent and suitable people; 
d) meet the Target Dates and overcome any delays irrespective of how they arise or are caused; 
e) at our request, co-operate with any other service providers and/or contractors appointed by us; 
f) comply with any reasonable directions by us; and 
g) keep us fully advised of the progress of the Services and/or Deliverables. 
h) fulfil the acceptance criteria if stated in the Details Table or identified by us, acting reasonably. 

2. Fees and Payment 
a) Unless otherwise expressly agreed, the Fees are fixed, not subject to adjustment and includes all costs that may be incurred by you in performing 

its obligations, and it includes all excise, duties and taxes (excluding GST). 
b) We will pay the Fee to you within 30 days of receiving a tax invoice that complies with the GST Act and claims only Fees properly claimable 

under this Agreement.  
c) If it is a taxable supply, we will pay to you the GST in respect of it. 
d) By submitting a tax invoice, you warrant that the Goods and/or Services have been supplied according to the Agreement and the amounts in 

the tax invoice are complete and accurate. 
e) We may set off, from any monies due to you, any sum payable by you to us in connection with this agreement. 

3. Insurance  
a) During the Term, you must effect and maintain insurance up to the amounts specified in the Details Table.  

4. Health and Safety 
a) If you are on our site you must comply with the Sitework Conditions. 
b) Each Party will take reasonable steps to ensure the safety and health of all its workers and all other persons while providing the Services.  

5. Premises, Facilities and Support Services 

If you and us agree that you will provide the Services on our premises, we will, at our cost, provide to you: 

a) access to premises, including if applicable, any security passes and/or car parking; 
b) facilities, including standard office equipment and furniture, information technology systems, stationery, and any other items in accordance 

with the Special Conditions in the Details Table; and 
c) Wine Australia employees and contractors, as determined and directed by us to assist you in the day to day performance of your duties. We 

retain ultimate control over any disciplinary issues in relation to our employees and other contractors. 
6. Warranties, Indemnities and Limitation of liability 

Warranties 

You warrant, represent and undertake to us that: 

a) all information provided to us is truthful and accurate; 
b) you will not infringe, or cause us to infringe any intellectual property right of a third party in the course of performing the Services;  
c) you have the power to enter into, execute and perform this Agreement and have obtained all the necessary consent to enable you to do so; 
d) Deliverables are delivered free from any security interest, charge or other lien or encumbrance;  
e) at the time of delivery to us, deliverables will not contain any computer virus, or any harmful, malicious or hidden program, code or data, or any 

automatic and/or random expiry dates; 
f) you have disclosed in writing to us prior to the execution of this Agreement any matters relating to your commercial, technical, operational or 

financial capacity that might materially affect your ability to perform any of your obligations under this Agreement; and 
g) you hold and will maintain all the relevant authorisations, permits and licences to perform the Services. 

Liability and Indemnities 

h) Each party must indemnify and keep indemnified the other party against any claim, liability, loss and/or costs incurred by or made against the 
other party arising or in connection with: 
i. the infringement of any Intellectual Property rights contemplated by this Agreement (including third party Intellectual Property rights); 
ii. any malicious, negligent or wilful act or omission; and/or 
iii. any damage to any property, or death or personal injury to any person. 

Consequential Loss 

i) Notwithstanding any other provision of these Terms, both parties will not be liable to the other for any loss of profits, turnover, business 
opportunities or goodwill (whether direct or indirect, except if that loss is in connection with your wilful default. 

Limitation of Liability 

j) Our aggregate liability under this Agreement whether in contract, tort or otherwise, and including any indemnity, is limited to the greater of:  
i. two times the Fee payable for Services provided under this Agreement; and 
ii. $1million. 

k) The limitation of liability under sub-clause n) does not limit our liability to you if we damage your property or cause you to breach the intellectual 
property rights of a third party.  
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7. Confidentiality 
a) The parties must not disclose Confidential Information to any third party or use or reproduce it other than for the performance of the Agreement, 

or if required by law.  
b) The parties must safeguard the Confidential Information.  
c) When the Agreement ends, the parties must return the Confidential Information.  
d) Confidential Information means information belonging to one party which is disclosed to the other party in relation to this Agreement and 

which was not already known by the other party or already in the public domain. 
8. Termination 

a) We may terminate the Agreement immediately by written notice if: 
i. you are unable to pay your debts when they are due or you are involved in solvency/insolvency proceedings or processes; 
ii. you cease to carry on business; 
iii. there is a change in control in relation to you; 
iv. the Agreement ceases to be in the interest of the Australia grape or wine community; 
v. you or your workers, in our reasonable opinion, endanger health and safety; or 
vi. you or your workers breach the Sitework Conditions. 

b) If a party breaches an essential term of the Agreement, the other party may give notice requiring the breach to be remedied within 7 days. If it 
is not remedied, the party giving the notice may terminate the Agreement. 

c) We may terminate the Agreement on 14 days’ notice for any reason. If so, you must cease performing the Agreement and minimise any arising 
loss. We will pay the Fee for work completed up to the date of termination and costs unavoidably incurred arising from the termination. We will 
not be liable for any other loss or damage. 

d) Termination of the Agreement does not affect accrued rights or remedies. 
9. Intellectual Property 

a) Unless stated in the special conditions of the Details Table, all Intellectual Property produced under the Agreement vests in us upon creation.  
b) You irrevocably assign to us (or will procure the assignment of) all Intellectual Property rights, whether in existence or arising in the future, and 

any other rights, title or interest in any Intellectual Property developed in relation to our engagement of you.  
c) You consent and/or must procure consent to any act that would otherwise infringe that person’s moral rights.  

10. Sub-contracting or Assignment 
a) Except where we provide you prior written consent, you must not subcontract or transfer, assign, or otherwise deal with any rights or obligations 

under this Agreement. 
b) You agree to ensure that all approved assignees or subcontractors perform and observe all obligations under this Agreement. 
c) You are liable for any breach of or non-compliance with any obligations under this Agreement by any of your approved assignees or 

subcontractors as if those acts or omissions  had been yours. 
d) You agree to procure that your approved assignees or subcontractors execute such documents and take such other steps which we deem 

necessary or appropriate to give full force and effect to this Agreement. 

11. Amendment 

Any amendment to the Agreement must be in writing and signed by both parties. 

12. Inconsistency 

 In the event of any inconsistency between these Standard Terms and Conditions and the Details Table, these Terms will apply, except in respect 
of the Special Conditions, which will prevail over these Terms. 

13. No Wavier 

 A party may only waive a breach of this Agreement by notice in writing. 

14. Dispute Resolution 

a) A party must not commence any court or arbitration proceedings relating to a Dispute unless it has complied with this clause, except to 
seek urgent interlocutory relief. 

b) A party claiming that a Dispute has arisen must promptly notify the other in writing giving details of the Dispute. On receipt of a notification, 
the Parties must use reasonable endeavours to resolve the Dispute. 

c) If within seven working days of receipt of a notification the Parties fail to resolve the Dispute, each parties must refer the Dispute to the 
manager of their Key Contact Persons specified in the Details Table (or any person in an office of similar designation). Each party must use 
reasonable endeavours to resolve the Dispute. 

d) If the Dispute is not resolved within seven working days, the Parties must refer the Dispute to the Parties’ respective Managing Director, or 
Chief Executive Officer (or any person in an office of similar designation).  Each party must ensure that its representative uses reasonable 
endeavours to resolve the Dispute within fourteen working days.  

e) Each party must bear its own costs of complying with this clause and comply with its obligations under this Agreement during the dispute 
resolution process. 

15. Force Majeure 
a) Where any party is unable, either wholly or in part, to carry out any obligation under this Agreement due to an act of God, flood, 

earthquake, storm, cyclone, fire, explosion, epidemic, war, embargo, rift in the spacetime continuum, instantaneous implosion of ours or a 
neighbouring galaxy, riot or civil disturbance with affects the supply of the Services, which are beyond the reasonable control of that party 
and that party could not take reasonable measures to prevent (“Force Majeure Event”) that party will notify the other party of the 
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occurrence of the Force Majeure Event, and use all reasonable endeavours to remedy the effect of the Force Majeure Event, and to 
continue the obligations under this Agreement.  

b) The time required for the performance of any obligations of the party relying on this clause will be extended for a period equal to the period 
that they are affected by any such Force Majeure Event.  

c) We may source the same or similar Services during the period you are unable to fulfil your obligations as a result of a Force Majeure Event.  
d) If the delay or non-performance of the obligations continue for more than 30 days, the other party may terminate this Agreement by 30 

days’ notice in writing.  

16. No Publicity 

Neither party shall disclose the existence or terms of this Agreement or use the other party’s name, trademark, logo in any publicity, advertising 
or announcement without the other party’s prior written consent. 

17. Entire Agreement 

This document contains the entire agreement between us and you in relation to its subject matter and supersedes all prior agreements, 
representations or understanding. 

18. Severance 

Any provision of this Agreement which is illegal, void or unenforceable will be ineffective only to the extent of that illegality, voidness or 
unenforceability without invalidating the remaining provisions. 

19. Counterparts 

This Agreement may be executed in counterparts and  those counterparts taken together constitute one and the same instrument. 

20. Survival 

Clauses 6(i) – (l) inclusive, 7, 9 and 14 are of a continuing nature and shall survive termination or expiry of the Term. 

21. Governing Law and Jurisdiction 

 This Agreement is governed by the laws of South Australia. Each party submits to the non-exclusive jurisdiction of courts exercising jurisdiction in 
South Australia. 

22. Definitions and Interpretation 

The following terms have the meaning indicated in the Details Table: “Commencement Date”, “Completion Date”, “Key Contact Person”, 
“Maximum Days/Hours”, “Reports and Information”, “Fee”, “Contractor” and “Special Conditions”. 

Agreement means this Agreement, and includes any Attachments referred in the Details Table. 

 Details Table means the table completed by us and communicated to you from time to time. 

 Dispute means a dispute, difference or question relating to this Agreement including without limitation any dispute, difference or question relating 
to the breach, termination, validity or subject matter of this Agreement or the circumstances leading to the entry by the Parties into this Agreement 
or any claim, whether in tort, n negligence, equity, under statute or otherwise. 

Intellectual Property means: 

i. an invention, discovery, secret process, novel design, improvement or modification of any kind; 
ii. copyright in any works (including literary works and art works); and 
iii. trade marks, 

made, written or developed by us and/or you, your employees, agents or sub-contractors in the course of performing the Services and whether or 
not capable of statutory protection. 

Parties means Wine Australia and the Contractor together. 

Services means the activities, items, goods, documents and materials to be supplied by you as stated in the Details Table. 

Sitework Conditions means our rules and policies for our site provided to you by us and our health and safety policies and procedures. 

 Target Dates means any due dates for the supplies stated in the Details Table or identified by us, acting reasonably.  

Term means the period which commences on the Commencement Date and terminates on the Completion Date, unless terminated earlier pursuant 
to the Agreement or extended in writing by the Parties. 
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