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The Australian Grape and Wine Authority (AGWA) commenced on 1 July 
2014. The mission of the Authority is to foster and enable a competitive 
Australian wine community by investing in research and development, 
building markets, disseminating knowledge and ensuring compliance. 

Our role is to support the Australian grape and wine community to 
achieve sustained prosperity.  This prosperity will only come through a 
combination of growing demand and improving competitiveness. We 
firmly believe that Australia through its diverse and exemplary terroirs 
and its skilled and intuitive people has the capability to be the world’s 
pre-eminent winemaking nation and be recognised as such. 

This is a generational challenge, but the rewards are significant. Our 
market share by volume and value in most key markets provides a solid 
platform for the next profitable surge, despite recent headwinds. 

We must confidently articulate the unique quality proposition of our 
wines and bring the whole grape and wine community on the journey. 

In accordance with the Australian Grape and Wine Authority Act 2013, 
AGWA is required to prepare an initial Corporate Plan for 2014-15 and 
then a comprehensive 5 year plan to commence on 1 July 2015. 

This initial Corporate Plan sets out the roadmap for AGWA for 2014-
15 with the 2014-15 Annual Operational Plan providing further details 
on activities to be undertaken this year to deliver against the strategic 
priorities. 

A key focus for AGWA in the year ahead will be developing the 5 year 
plan and we are committed to consulting extensively with all of our 
stakeholders, including our peak representitive bodies, the Winemakers 
Federation of Australian and Wine Grape Growers Australia, to ensure 
we have a clear understanding of priorities to ensure the plan will deliver 
the desired outcomes.



›

› Pr ior i t ies  for  the Austra l ian Grape and Wine Community

Operat ing Environment

Domestic environment

 > Sector profitability low: Margins and 
profitability has fallen significantly in 
the Australian wine community over 
the past five years and remain low for 
many.

 > Retail environment competitive: The 
total wine market in Australia has been 
growing at a slow rate. Furthermore, 
the growth has been captured by 
foreign competitors - particularly 
New Zealand Sauvignon Blanc and 
Champagne.

 > Domestic wine prices under pressure: 
Domestic wine prices are not keeping 
up with CPI and lagging other alcohol 
beverages. This is placing pressure on 
profitability.

 > Australian supply requires further 
adjustment: Australian wine grape 
purchase prices have exhibited a long-
term downward trend.  Plantings have 
eased and Australian vineyard area 
has fallen.However, production has 
exceeded sales in the last two years 
meaning stocks have started to build 
again.

 > Tight capital markets: It is difficult for 
many to obtain capital to fuel growth. 

Global environment

 > Global trading environment: Many 
economies around the world are 
still struggling, affecting consumer 
confidence.  Asia is the strongest 
growing region although the US is 
showing signs of recovery.

 > High Australian dollar: The exchange 
rate remains high by historical 
standards, particularly given the 
declines in key commodity prices, and 
hence is offering less assistance than 
it might for export growth. A lower 
AUD is not the panacea to solve the 
profitability issues.

 > Gap between global supply and 
demand has widened : After a decade 
of supply and demand converging due 
to increasing global wine sales and a 
declining supply base,  a large northern 
hemisphere vintage in 2013 reversed 
the trend.  This is putting downward 
pressure on wine prices.

 > Growth in Australian export values: 
Despite a tough trading environment, 
the average value of Australian bottled 
exports has been consistently rising, 
driven by an improvement in fortunes 
for exports of premium Australian 
wines in our key markets.

Grow demand and improve profitability

 > Understand market challenges and 
improve market access

 > Reduce costs of doing business
 > Improved matching of supply and demand

Promote innovation and prioritising RD&E 
spend

 > Achieve an appropriate and balanced mix 
of RD&E programmes across the grape 
growing and winemaking community and 
across short and long term deliverables

Effective management of biosecurity

 > Co-ordinated national framework and 
improved viticulture data for wine sector 
biosecurity management

 > Reduce the risk and potential impact of 
pest and disease incursions from external 
sources in Australian vineyards

Encourage environmental sustainability

 > Leverage the Australian wine community 
environmental credentials

 > Increase grower capacity to act in an 
environmentally sustainable manner

Develop industry human capital

 > Improve industry knowledge and 
leadership through R&D capacity building 
initiatives

 > Improve economic literacy and business 
management skills to capitalise on 
commercial opportunities



SP1: Increase Demand SP2: Increase Competitiveness SP3: Increase Capability

1. Enhanced Image
• Education
• Marketing Communications 
• Trade And Consumer Engagement 

2. Enhanced Reputation 
• Annual Analytical Survey
• Label Integrity Program Winery 

Inspections 
• Regulatory Services 

3. Improved Access to 
International Markets

• International Organisation 
engagement  

• Market Access support

1. Delivering Knowledge
• Market Information and Insights
• Consumer Information and 

Insights

2. Improving Products and 
Processes

• Objective measures of quality and 
assessment systems 

• Germplasm (yeast and bacterial) 
• Process Efficiency 

3. Understanding the Environment 
and Sustainability

• Climate Adaptability 
• Germplasm
• Vineyard Efficiency
• Pest and Disease Management 
• Biosecurity

1. Adopting Research Outcomes
• Regional Extension Services 

2. Developing People
• Industry Leadership Development
• Supporting Researchers 

Investment  strategy >  2014/15 

Strategic  Pr ior i t ies  (SP) :
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A prosperous Australian wine community is built on an industry that enjoys a strong global de-
mand for its products. AGWA is investing $8.382m in strategies to enhance the image and repu-
tation of the Australian wine community and to improve access to international markets:

 > $6.689m to develop the insights and knowledge base of trade, media and consumers with a 
focus on history, regionality, quality, diversity and personality; drive a proactive and effective 
communication strategy to maximise the impact of market development activities across key 
global markets; and for trade and consumers to associate Australia with wines of exceptional 
quality and innovation.

 > $1.051m to enhance the reputation of the Australian wine community through winery 
inspections and the provision of regulatory services.

 > $0.642m to improve access to the international marketplace through enhanced knowledge of 
trade obstacles and offering advice as to how such barriers can be minimised or overcome. 

A prosperous Australian wine community is built on an industry that is competitive in domestic 
and global markets. During 2014-15 AGWA will be investing $16.926m in strategies to deliver 
knowledge to help understand what wine consumers want to buy; improve the quality of 
produce and the efficiency of the processes undertaken; and enable wine regions to adapt to 
climate and environmental challenges:

 > $1.413m to support informed decision making in the Australian wine community through the 
collection, presentation and dissemination of foundation data and global market intelligence.

 > $9.043m in R&D investments to facilitate the production of fruit and wine of enhanced 
quality at a range of price points in the most efficient manner; and to be able to objectively 
define and measure grape and wine quality.

 > $6.470m in R&D investments to better understand the environment and establish precepts 
that underpin a sustainable Australian grape and wine sector. 

A prosperous Australian wine community is built on an industry capable of adopting and opti-
mising the knowledge gained by undertaking research and development. During 2014-15 AGWA 
will be investing $5.481m in strategies to increase the rate of adoption of R&D outcomes in the 
Australian wine sector and help develop the next generation of researchers and wine community  
leaders:

 > $4.398m to encourage and accelerate the adoption of R&D outcomes through a range 
of delivery channels and programmes, the development of new extension tools and the 
evaluation and communication of the impact of RD&E investments.

 > $1.083m to develop the skills of wine community participants’ and researchers’ through 
investment in education and training and the encouragement of leadership and innovation by 
facilitating the establishment of networks and collaborative industry partnerships.

AGWA Bus iness  Serv ices
 > During 2014-15 AGWA will spend $5.05m on corporate services, levy collection and 

the Board.



Planned income and expenditure >  2014/15

Revenue Source:

23% 

46% 

15% 

12% 
4% 

2014-15 Expenditure by Strategic Priority  

Increase Demand

Increase Competitiveness

Increase Capability

Corporate Services and Board

Levy Collection Costs

Expenditure by  Strategic  Pr ior i ty :

$M
Levies

Wine Grape Levy  11.899
Grape Research Levy  3.420
Wine Export Levy  2.174 
Total Levies  17.493 

Commonwealth Matching on R&D 
Expenditure  11.700

Fees and Charges  3.463 
User Pays Promotional Revenue  2.199
Other Commonwealth  0.350 
Other  0.634

Total Income  35.839 

Strategic Priority Program  $M 
1. Increase Demand Enhanced image  6.689 

Enhanced reputation  1.051 
Improved access to 
international markets  0.642
Total SP 1 8.382

2. Increase 
Competitiveness

Delivering knowledge  1.386 

Improving Products and 
processes

8.831

Understanding the 
environment & sustainability 6.319
Total SP 2 16.536

3. Increase Capability Adopting research outcomes 4.293
Developing people 1.059
Total SP 3 5.352

Corporate Services 
and Board

4.301

Levy Collection Costs 1.268

Total Expenditure 35.839

49%

32%

10%
6%2%

2014‐15 Revenue By Type (%)

Total Levies

Commonwealth Matching on R&D Expenditure

Fees and Charges

User Pays Promotional Revenue

Other Commonwealth

Other



Role  of  Austra l ian Grape and Wine Author i ty

 — facilitate market access and  remove trade 
impediments for the Australian wine 
community; 

 — provide stakeholders with market intelligence 
and analysis to promote informed decision 
making; and 

 — enable Australia to fulfil its obligations under 
prescribed wine trading agreements and other 
international agreements. 

 > AGWA is funded by grape growers, winemakers 
and wine exporters who pay the wine grape levy, 
grape research levy or wine export charge, and 
by the Australian Government; which provides 
matching funds for eligible expenditure. AGWA 
works closely with industry bodies, the Winemakers’ 
Federation of Australia (WFA) and the Wine Grape 
Growers Australia (WGGA), to work toward mutually 
beneficial outcomes for the Australian grape and 
wine community. Pursuant to the AGWA Act, both 
WFA and WGGA are “Representative Organisations”, 
meaning that AGWA has statutory obligations to 
both report to and consult with them.

 > In the research and development sphere, AGWA 
collaborates with key stakeholders as well as R&D 
providers such as the Australian Wine Research 
Institute, the National Wine and Grape Industry 
Centre, CSIRO, universities and state agencies 
to identify and coordinate R&D demands and 
opportunities.

 > AGWA is a Commonwealth statutory authority 
established under the Australian Grape and Wine 
Authority Act 2013 (AGWA Act) that commenced 
on 1 July 2014. AGWA is responsible to the 
Minister for Agriculture and is bound by the Public 
Governance, Performance and Accountability Act 
2013.

 > AGWA fosters innovation, growth and 
sustainability within the grape and wine 
community through administering research and 
development activities, global marketing initiatives 
and compliance measures.

 > The statutory functions of AGWA are set out in the 
AGWA Act. In essence, the remit of the Authority 
is to fund and manage pre-competitive activities 
that are important to the future of the industry, 
but would not occur effectively or efficiently 
because of market failure, typically:

 — support grape and wine research activities 
and disseminate information gained from 
those activities to enhance the profitability, 
competitiveness and sustainability of the 
Australian wine community;

 — control the export of grape products from 
Australia to protect the reputation of 
Australian wine (which includes monitoring 
compliance with the label integrity program 
and administering export controls);

 — promote the consumption and sale of grape 
products and the reputation of Australian 
wine both in Australia and overseas;
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